TOWN OF MILLIS

Finance Committee Susan Vecchi

900 Main Street « Millis, MA 02054 Richard Molloy
Craig Schultze
James Smith
Doug Riley
Thomas Krimmel
Date: Wednesday, September 10, 2014 Jody Garzon
Time: 7:30 PM Jennifer Smith-McCarthy,

Location: Veterans Memorial Building; Room 229 Administrative Assistant

Meeting Agenda

Call meeting to order

Introduction of new member Jody Garzon

Discussion of reducing FinCom membership from 9 to 7 members

Discussion of streamlining agendas and work for all members

Discussion of sending agenda and minutes via email rather than printing
hardcopy for each meeting

Set meetings for next month

Election of officers

Distribution of Tri-County Regional Vocational Technical School District’s
Annual Report

Distribution of Millis Personnel Plan

Vote to determine payroll authorization

Approval of minutes of June 25, 2014 meeting

Old Business / New Business

Adjourn

Town Meeting: Annual Fall Town Meeting: November 3, 2014

The Town of Millis is an equal opportunity employer.



